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The Petrogenium. Operational Excellence course is a high intensity workshop for
members of the leadership of a refinery or petrochemical plant who are aiming for
better performance and control within their operations. Both with respect to Safety,
Health and Environment as and Production performance. Since the workshop aims at
jointly developing a view on what Operational Excellence can potentially bring to the
company, participants should be in the position to develop a follow up to the
workshop. Operational Excellence is all about competent people, working together in
teams with an ‘enterprise first’ mind-set in a structured way with truly

Committed leadership.

Participants

Although many Petrogenium. courses can be tailored for awareness/inexperienced
staff, for intermediate and for experienced personnel, this workshop is specifically for
leadership and will be customized for a specific refinery, plant or unit. The option for
post-course consultancy/help-desk support is also available.

Participants may include: Senior Staff and professionals, members of the site

leadership team.

Learning Objectives

The principles and key success factors for Operational Excellence,; to make an inventory of

opportunities to improve and develop a way forward; we will discuss the status of

implementation of Operational Excellence in the Company.
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Programme

DAY 1
* Introduction to Operational Excellence

+ Establish the status of Operational Excellence in Company

DAY 2

* Develop a view on potential improvements

+ Discuss and prioritise, develop and follow up on opportunities for improvement

Why select Petrogenium.? Contact Petrogenium.:

The above support will be provided by principal Email: training@petrogenium.com
Website:https://www.petrogenium.com/training/

consultants with 30+ years world-class experience

in the technology and hands-on know-how from

operation of refinery units. Because Experience Matters
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